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INTRODUCTION

Every community has poverty. Canmore, and the greater Bow Valley, is no exception to this fact.

What is poverty? There are many definitions of poverty, and within
each definition there is a spectrum of severity ranging from border-line
to extreme. Universally, the definition of poverty involves some form of
lack or need. Poverty in its most extreme is about the inability to access
basic necessities for life. In its less extreme form, poverty is the inability
to fully participate in the community as might be reasonably expected
due to lack of means. All forms of poverty cause suffering for those

involved, and both exist in our community.

While every community has poverty, what it looks like changes from
place to place. Similarly, the root causes of poverty in a community can
vary from place to place. A key objective to be achieved in this
initiative through gathering people together from Canmore and other
parts of the Bow Valleylis to explore what poverty looks like in this
community. Of course, poverty affects us all. Through supporting and
thereby retaining families, strengthening our work force, reducing social
stresses, and realizing the corresponding beneficial economic impact...

our community only gets stronger through addressing poverty.

The primary purpose of this community discussion, which is described in
the following pages, is to gather people together to talk about poverty in
this community and discern where gaps exist in order to ultimately
make recommendations for action that are complementary to the

various initiatives already underway. Collaboration is the key. As the

“Individuals, families
and groups in the
population can be
said to be in poverty
when their resources
are so seriouslg below
those commanded

by the average
individual or {amilg
that they are, in
effect, excluded from
orclinarg living
patterns, customs and

”
activities.

Peter Townsend,

British Sociol. ogist

result of various groups and individuals working together, more can be accomplished collectively than if

each used their resources independently. Thankfully, this initiative is taking place while simultaneous

efforts are underway from the Alberta provincial government to eliminate homelessness and child

poverty. Therefore, this process seeks to fill some of the gaps that exist in the present and interim period

until more systemic measures can be implemented. The legacy of this process will be implementation of

recommendations to fill the gap; and, hopefully, being part of the solution moving towards the alleviation

or even elimination of poverty within our community.

In order to be a compassionate and caring community, addressing poverty is simply the right thing to do.

1t is important to note that while this discussion does stretch beyond Canmore to other parts of the Bow Valley, particularly

Banff, it did not encompass the extreme poverty to the east in Morley on the Stoney Nakoda reserve. That area is deserving of a

discussion and attention beyond the resources of this particular initiative.
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A COMMUNITY DISCUSSION ON POVERTY - MAY 14™ & OCTOBER 15, 2012

PARTICIPANTS:

The Community Discussion on Poverty that took place at St. Michael's Anglican Church Hall in two parts,
on May 14th and October 15, 2012, and was attended by 70 individuals, including representation of

almost 40 organizations/ clepaytments, at either or both sessions.
The organizations/ departments represented were:

Action to End Poverty in Alberta
Alberta Health Services — Addictions & Mental Health
Anglican Church Women (St. Michael’s)
Banff Full Gospel Church

Bantf YWCA
The Biosphere Institute of the Bow Valley
BOWDA
Bow Valleq College

Bow Valley Food Bank “A small I)Odg O{
Bow Valley Learning Council determin e d

Bow Valleg Regional Housing .. .
Bow Valley Victim Services S})llflts {ll'e(‘l bl"] s
Canadian Rockies Public Schools ung uenchal)le
Canmore Community Housing Corporation { aith in their

Canmore Seniors Association

mission can alter
Canmore Services Canacla Centre ss o Ca a te

Canmore Public Library the course O{
Canmore Town Council hist ory .”
CAUSE Canada
Ecole Notre Dame des Monts Gandhi
FCSS - Banff

FCSS - Canmore

Home Connections (Canmore)
Lawrence Grassi School
Momentum Global (working with Canmore Business &~ Tourism)
Mountain Baptist Church

Our Lady of the Rockies Parish

Our Lach] of the Snows Catholic School

That Poverty Project (Global WE Initiatives Corp.)

Ralph Connor Memorial United Church

RCMP - Canmore Detachment
Rocky Mountain Victory Church
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St.Michael'’s Anglican Church
St. Vincent de Paul Societg (Catholic Churc]h)
Town of Canmore — Bow Valley Parent Link
Town of Canmore — Community Enrichment

Town of Canmore — Municipal Services
Victory Thrift Store

In addition, the following organizations expressed interest and support for the process although were not

able to attend due to other commitments:

Alberta Works (Gov’t of Al]oerta)
Banff Public Li]I)YdYLJ

Job Resource Centre

FORMAT:

At its essence, the process established by this initiative is
really quite simple. First, gathera bunch of people
together who are interested in addressing poverty, and
share with each other what they think. Second, compile all
of those thoughts into a report along with additional
statistical and anecdotal information. Third, based on the
discussion and information, make some recommendations

to transform the discussion into action.

The first part of the discussion took place on May 14tk 2012
at St. Michael'’s Anglican Church Hall. Invitations to the

event were sent out electronically to a wide cross-section

of the community, and word of mouth awareness of the event was encouraged. Further, posters were
created and posted around town. Media were also contacted in order to raise public awareness of the
event. A large number of those invited attended, with some sending regrets. Most importantly, guite a

number of individuals and organizations not on the original invitation list made contact in order to attend.

The gathering on May 14th opened with a short presentation from Joe Ceci, Coordinator for Action to End
Poverty in Alberta, and some introductory words from Sean Krausert, Deacon at St. Michael’s and
Executive Director of That Poverty Project (Global WE Initiatives Corp.). The attendees were then asked
to brainstorm about all the ways poverty, in its various forms, are visible in Canmore and the Bow Valley.
These observations were then clustered together into issue groups, and attendees were asked to prioritize
them based upon four criteria — most foundational /oot cause of poverty, most urgent, most prevalent, and
most important to you. Finally, the attendees broke into five small groups, each to discuss one of the top

five issues as identified as a priority.
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A draft version of this report was then circulated to all attendees of the first gathering as well as interested

members of the wider community. The intent of distributing the draft report was to get people thinking

deeper, and starting to turn their mind to the draft recommendations.

The second part of the discussion took place on October 15th, ?01(2, at
St.Michael's Anglican Church Hall. Prior to this gathering, the draft
version of the report was sent to local newspapers, and a news article
ran in the two weeks prior to the second gathering. The news article
encouraged more people to be involved, and electronic invitations

were sent to all previous attendees.

The focus of the second gathering was to discuss, refine and add
recommendations found in the draft report. All attendees were asked
to read the draft report in advance and come to the second gathering
prepared to discuss. As with the first gathering, the session opened
with a short update presentation from Joe Ceci, Coordinator for
Action to End Poverty in Alberta, and some introductory words from
Sean Krausert, Deacon at St.Michael'’s and Executive Director of That
Poverty Project (Global WE Initiatives Corp.). The discussion then
moved to general comments about the draft report. After a short time

was spent on general comments, the remainder of the session was

“Overcoming poverty
is not an act of charity;
it is an act of justice...
Sometimes it falls upon
a generation to be
great. You can be that
great generation. Let
your greatness

i}

]:)lossom.’

NG‘]SOIZ Malzc[e]a

devoted to small group discussions about the recommendations combined with large group

reporting/ feedback on the small group discussions.

With the finalization of this report and its recommendations, various interested stakeholders will now work

to encourage adoption and implementation of the recommendations by the various parties involved.

FINDINGS:

0 Observations & Categorization of Issues

The attendees of the May 14tk gathering made a number of observations with respect to

poverty as it exists in Canmore and the Bow Valley. The following is a complete list of those

observations, clustered after the fact into nine categories — (1) communication issues; (ii)

transportation issues; (iii) need for awareness / changing attitudes; (iv) access to basics — food /

necessities / child care; (V) life skills and education issues; (vi) housing issues; (vii) emplog ment

issues; (viii) moving from servicing poverty to eliminating poverty; and (ix) miscellaneous.

»  Communication Issues

® need greater awareness of services available

® those in need often lack connection with community

® general gap in knowledge as to how to help someone who has nothing and

nowhere to go

9/A Community Discussion on Poverty



»  Transportation Issues
e within the Bow Valley
® to/from Calgary
o affordability

® noshelter waiting for the bus (presumablg referring to the Grey hound)

*  Needfor Awareness,/ Changing Attitudes

® unigue community — huge economic disparity exists

e need to break down barriers and enhance inclusion/. acceptance into the

community
o with high cost of living, it is really tough to “keep up with the Joneses”
® sector of the population isleaving .
Canmore (esp. young families, single ne OppOSite 0{
parents) poverty isn't wealth.
o thereisachanging paradigm .
emerging in ac?dris}:ing pfvertg The OPPOSIte O{ })O'V'elftl;.],
® unequal access to social amenities is justice.
(need for programs to ensure access to
amenities for all) Bl’l]d 1 Steven son,
¢ small community dynamic — being Fxecutive Director
seen to be poor affects one's Equa I stice bitiatie
pride/ reputation and leaves one
open to gossip
® poverty is often hidden (those struggling hide it)
e out of sight, out of mind prevents the issues from being addressed
® isolation can easily happen with little/no access to social amenities

combined with transportation issues

® need more information as to Wl'll] people are leaving

»  Access to Basics - Food, Necessities Child Care Issues

® people arrive in Bow Valley without anything (transient workers,

travellers, from Morleg)

L4 high cost of living . especiaﬂg effects unemplogecl, uncleremplog ecl,
Woyking pooz, and seniors on fixed income

® the number of kids impacted by poverty is high and growing

o high number of children serviced ]og the food bank makes the cost of each

hamper high

v Lite Skills & Education Issues

® some need help to access educational opportunities
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" Housing Issues

education is not affordable to a number of people

people in need must have access to technology in order to break free of
being in need (lack of access is a huge hurdle that a person needs to
overcome in order to function well in societg)

need a CAIM program (career and life management) ...help with
budgeting, creating resumes, filling in forms, understanding about
insurance and health coverage, etc.
school fees for kids are a huge

15
challenge fora growing number of H Wy W]:IO wan

families (as shown l)g increased toseean end to

number defaulting or unable to pag) povertg, hun ger and

suffering speaks out,

hidden homeless...segment of the then the noise
population that “couch surfs” and/or w111 l)e dea{ening."
lives in the bush

lack of affordable housing options Archbish op
need for quality, affordable rental Desmond Tatu

property (esp. for families)

lack of options for temporary

re{uge/ shelter (in the instance of family violence there is sometimes no
option but to stay because no money and no affordable housing/ shelter)
special needs ... mental health, addiction sufferers

if tenant has problems with landlord, he/she has difficulties if it is an
illegal suite or can't afford legal advice

income support insufficient to cover high cost of housing

lack of local foster home/ program for children in need

»  FEmployment Issues

low level of wages Compayecl to cost of livi ng (“working poor”)
discrimination against older workers, single parent, and “too high"
gualifications

abuse of part-time workers (lack of respect that workers have other jobs,
short notice makes it tough to coordinate child care)

need for multiple jobs

high proportion of seasonal workers and temporary {oreign workers live in

poverty

work peymit/ bureaucracy (long security check process) represent

barriers to trade/business development

lack of diversity of jobs
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»  Moving from Servicing Foverty to Eliminating Poverty
¢ claw backs from supported income/ government programs effectively

keep people in poverty

»  Miscellaneous
o lackof free tax help
® taxtreatment with respect to child support results in lower income than is
yecognizecl ]og government support programs
® poverty results in considerable stress for those affected
e isolation and barriers of those in poverty affect the overall sense of

community, not only for those who are lacking resources but everyone

“Justice will not be served until those who are unaffected

are as outraged as those who are.

Beujamiu Franklin

0 Prioritization

»  Most Foundational / Root Causes (% of votes) ... the following are the issues
identified by attendees as being the biggest root causes or most foundational with

respect to overcoming poverty in the community (the biggest two in CAPS):

EMPLOYMENT ISSUES 28%
NEED for AWARENESS / CHANGING ATTITUDES 26%
Housing [ssues 16%
Moving from Servicing Poverty to Eliminating Poverty 12%
Communication Issues 10%
Life Skills & Education Issues 8%
Access to BPasics — Foocl, Necessities &~ Child Care O%
Transportation Issues 0%
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" Most Urgem‘ ( % of Votes). ..the following are the issues identified ]ag attendees as
being the most urgently in need of resolution (with the biggest three in CAP. S):

HOUSING ISSUES 24%
EMPLOYMENT ISSUES 21%
COMMUNICATIONISSUES 21%
Access to Basics — Foocl, Necessities (5" Child Care 16%
Need for Awareness, Changing Attitudes 8%
Moving from Servicing Poverty to Eliminating Poverty 6%
Transportation Issues 3%
Life Skills & Education [ssues 0%

»  Most Prevalent (% of votes)... the following are the issues identified by attendees

as being the most prevalent problems in the community (the biggest two in

CAPS).

HOUSING ISSUES 31%
EMPLOYMENT ISSUES 25%
Communication Issues 5%
Need for Awareness,/ Changing Attitudes 15%
Transportation Issues %
Access to Basics — Food, Necessities 5 Child Care 4%
Life Skills & Education Issues 4%
Moving from Servicing Poverty to Eliminating Poverty 0%

" Most Important to You (% of votes)... the following are the issues identified by

attendees as being the most important to each of them personally (the biggest

three in CAP, S)

COMMUNICATIONISSUES 25%
NEED for AWARENESS / CHANGING ATTITUDES 19%
EMPLOYMENT ISSUES 18%
Access to Basics — Food, Necessities (5 Child Care 14%
Moving from Servicing Poverty to Eliminating Poverty 12%
Housing [ssues 9%
Transportation Issues 2%
Life Skills & Education Issues 2%
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O Small Group Discussions (Mag 14, 2012)

The attendees split into five small groups, each to discuss one of the five areas identified as

being the highest overall priority. The five priority areas are — (i) employment issues; (i)

housing issues; (iii) communication issues; (iv) need for awareness / changing of attitudes;

and (v) access to basics — food / necessities / child care.

Re Employment Issues

[t was discussed how the care and well~l)eing of service level workers goes
to the sustainability of the community.

There area large number of people who must hold multiple jobs to get by,
which makes for scheduling difficulties and the actions of one employer
can impact the business of another employer.

Not enough middle level jobs in the Bow Valley.

[t would be a good initiative to

determine what the “living wage” is “Without deviation
in Canmore.

from the norm,
The municipality should be
encouraged to adopt a living wage progress 1s not
policg for its emplogees, and possil)le,”
encourage employers to adopt living
wage by making the business case Frank 7.

rank Lappa

for such and, perhaps, offering tax
incentives.

Creative solutions should be encouraged, e.g. an employer can pay less
than living wage by providing other benefits such as day care.
Recognizes the benefits of paying sufficient wages are 800(1 for business
throughout the community. “What is earned in the community is spent 7
times’ (... plus retention of employees and lower training costs, increased
relational l)usiness).

An employment audit in the Bow Valley could provide useful
information with respect to wages, number of jol)s held ]og individuals,
level of employment, employer practices, etc.

[t would be interesting to determine whether there are any “volunteers”
filling what could be or should be paid positions.

In order to encourage 8ooc1 ernplog er practices, it would be a 8ooc1
initiative to have social and traditional media highlight and

acknowledge employers who are implementing good practices.
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" Re Housing Issues

There are lots of gapsin 11ousing needs...affordable for working families,

seniors, disabilities, mental health, long-term care, and temporary refuge.

It's recognized that change is happening, but progress is slow. Some

patience is required.

Discussed initiatives that can help “thehome”...alocal “re-useit” center,

‘“ ”
a treasure exchange, and renovation parties.

There should be requirements re
employee housing and explore the
possil)ilitg for mobile home parks.
Entnj level l1ousin8 in Canmore is
really not entry level.

Must address housing because the

community is losing people.

»  Re Communication Issues

An electoral forum should be held to
raise awareness of social issues.
(EdifotNote. ..avery successtul
Social Forum was held prior to the
Canmore municipal by-election in
June 2012)

Communication is important as it
creates awareness of services
available while avoicling
duplication of efforts.
Communication should not only be
between services but to the pul)lic,

especiallg with an on-line presence.

“No kind action ever
stops with itself. One
kind action leads to
another. Good example
is followed. A single
act of kindness throws
out roots in all
directions, and the
roots spring up and
make new trees. The
greatest work that
kindness does to others
is that it makes them

kind themselves.”

Amelia Farhart

FCSS can be the “one~stop shop" (atleast being able to do referrals where

they cannot 11elp) but only available during business hours.
“Bow Valleg Aﬂorda])ilitg Guide” will be released in November 12.
An needed initiative is a “Bow Valley Help Hub"...an on-line point of

access that includes social media broadcast and two-way communication;

not just representing service providers but also accessible for people to list

the “help needed” (ie. 8aps); not attached to the municipality but residing

in the community; promotion of this hub would be requiyed.
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*  Re Need for Awareness/( Changing Attitudes

There are lots of “silos” within the Valley (ie. distinct 81'oups/ spheres of
influence)...the guestion is how to bring groups together?

The valley is a tough place to live from the perspective of affordable
housing, and that children often don't have opportunity to stay.

The community is supportive when asked for help... just have to get the
issue(s) in front of people.

Encourage “re~creating communitg" ... meeting neighbours, being a
friend to those around you, supporting programs like Food for Leayning.
Welcome package to new arrivals to help set expectations, referral to
points of contact for available services, and how to connect with social

media.

»  ReAccessto Food, Necessities &~ Child Care

With respect to access to Food, ideas include ... Soup Kitchen a few nights
per week (can relieve the strain on grocery budgets and provide for
socialization),a delivery component for the Food Bank (as transportation
is sometimes an issue), a Community Kitchen where families can cook
together,and more “10% Tuesdays’.

The above points of interaction could also be opportunities for food
education (i.e. economical food purchase and preparation tips, balanced
diet, etc.).

At every point of contact with respect to food, there should be awareness
]ouilcling with respect to the full scope of availability of services in the
community, including trained personnel to deal with addiction and
mental health issues.

Grocerg stores can be better utilized to (1) create awareness with the
general public as to what sorts of products are needed by the Food Bank;
and (ii) awareness of services available in the community.

Much “hidden povertg” in Canmore...people living hand to mouth,
nothing available for emergencies, grasping to stay afloat.
Transportation is an issue in accessing food, necessities, and child care for

those who live in “affordable” housing in Three Sisters area.

how they treat their weakest and most helpless citizens.

“The measure of a society is found in

]

Jimmy Carter
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ADDITIONAL / SUPPLEMENTARY INFORMATION

Following the gathering on May 14t a number of participants forwarded additional information with

respect to the status of poverty in the Bow Valley. These included:

Canmore Community Monitoring Report 2010 15
Bantf Community Social Assessment Report 2008 15
Canmore Public Library Statistics 16
KidSport Statistics 17
Bow Valley Learning Council Statistics 17
Bow Valley Food Bank 17
Job Resource Centre’s — Fall 2012 Labour Market Review 18
References for Additional Sources 18

Canmore Community Monitoring Report 2010
(Preparecl and Written by the Biosphere Institute of the Bow Valleq)

Flowing from the 1995 Growth Management Strategg Report, the Canmore Community Monitoring

Program was established to monitor and evaluate trends in the community. The report covers topics that

include: [dentity (population information), Economic Sustainability, Social Fabric, Environmental

Stewardship, and Civic Engagement and Leadership.

This edition of the report contains the following:

“Population turnover and migration are natural occurrences, however they could be considered a
concern if people cannot establish themselves or their families in a community due to the cost of
living or other factors. In Canmore, the high cost of living in general, and housing in particular, can
be important factors in the decision to leave the community. This is likely one of the major factors
influencing the dynamics of the permanent population. ! (p. 21)

“Canmore’s permanent population has shifted towards an older demographic. The most rapid
growth has been in the 49-54, and 55-64 year old age brackets. The proportion of children aged
0-14 and adults aged 25-44 are generally stagnant and/or in decline. The result of this has been
a relative decline in the number of families with school aged children. A combination of housing
affordability and employment opportunities in Canmore, have likely been key drivers of this
demographic shift. If this trend continues, then the erosion of families and children from Canmore
will have signi{icant impacts on the social fabric and sense of communitq.” (p. 25)

“The proportion of single parent households with children in school increased from 12.6% in 1995,
peaking at 21.0% in 20006.1n 2009 it was 181%.” ... “Ttis important to note that across Canada,
lone parent families headed 131) women compyrise a clisproportionate share of all children living ina

”»

low-income situation in Canada (Statistics Canacla, 9006) (p. 27)
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“The affordability and availability of housing remains a major limiting factor for recruitment and
staffing positions in Canmore and is identified as a limiting factor by the 2010 Sustainable
Economic Development & Tourism Strategg (Western Management Consultants, 2010). The
recent addition of PAH units to the housing market is an important start that provides additional
options in the housing market.” (p. 34)

“The higher median individual incomes may be partly a reflection of the need to meet the high
cost of living in Canmore. This may be due in large part to the high participation rates in the
labour force and,/or working multiple jobs to afford the high cost of living. In an analysis of income
and poverty in Alberta, The Parkland Institute concluded that it is “not the benefits of the boom
we are seeing, but families working harder to maintain their standard of living” (Parklancl
Institute, (2007)" (p. 40)

“For Canmore, the all-commodities index was higher than the baseline for Edmonton in all survey
years. In (2010, for the first time, it was highest all-commodities index value (1119) of all the
communities surveyed. In most other survey years, Canmore has ranked as the 2nd or 3rd highest
all commodities index (Fort McMurray is often in the top spot). The main contributing factor to the
high index value was shelter costs (which includes both rental and purchase prices).” ... "Prices of
goocls and services, and in particular of housing, have had a signi{icant influence on shaping
Canmore’s clemographic profile and community fabric. Beginning in 2003, and coincicling with
rapidly increasing real estate values, there was a substantial decline in the number of children and
gouth (ages 0~14), likelq due to the out-migration of a number of families with children. This
decline reduced the proportion of children and youth in the community, and reduced the total
number of children and youth (ages 0-14) in 2009 back to 1993 levels.” (pp. 53-54)

“The participation rates in these food assistance programs (Chyistmas Hampers, Food Bank, Food
for Learning, Meals on W11eels) indicates that there are individuals and families in the community
who are struggling to meet their basic needs. They also suggest a disconnect between perception
and reality, as some people think of Canmore as an affluent community where everyone has
substantial financial resources.” (pp. 68-69)

“Manq social assistance programs are not keeping pace with the increasing cost of living, make it
more difficult for people on social assistance to live not only in Canmore, but in other communities
as well. This makes it very difficult for people who are living at or near the affordability threshold
to remain in the community S (p .1)

“While police presence and the apprehension of offenders are important components of law
enforcement and public safety, the police cannot be everywhere at all times. The citizens
themselves are the ones who help to make their community a safe place to live. Developing a sense
of community, neighbourhood, and a strong social fabric are all important to maintaining a
peacetul and safe community 7 (p. 73)

‘The median resale housing price in 2008 was $5?9,000, which was out of reach for any of the
median income categories. For example, a couple {amilg with a median income of $93,490 and
enough money ($104,6D1) for a 25% down payment would gualify for a mortgage on a $418,608
home, well below the median price of $599,000. The af{orcla]oilitg issue becomes more

challenging for most lone parent families and non—farnilg persons as theu have signi{icantlg lower
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median incomes than couple families.” ... To meet the affordability threshold for the average
rental accommodation in Canmore a renter (or renters) would require an hourly wage of $20.15 for

a one~bedroom apartment, or $c29.66 for a two bedroom apartment. The threshold for shared

accommodation would be an houylg wage of $11.87 (a{{ordabilitg is defined ]og CMHC as 30% of
gross income and based on the average rental prices for February to July 2008)."... “Although the
upward trend in real estate values has moderated since the peak in 2008, purchasing market-
priced housing is beyond the average level of wages for many workers in town. This gap between
wages and housing prices creates challenges for both people who would like to remain in the
community and for employers who would like to recruit and retain long-term staff. The recent

construction of PAH and other affordable housing units is an important step towards providing

suitable housing options for many residents.” (pp. 89-91)
At present, the 2012 version of the report is being prepared and will be released in early 2013.

A copy of the report can be accessed at:

http: www.l)iosphereinstitute.org ?page_id:‘}‘ig

Banff Community Social Assessment Report 2000 & Updated in 2008
(Town of Ban#f FCSS with support of the Biosphere Institute of the Bow Valleg)

Created to be a baseline for future planning, the report “aims to create a comprehensive picture of current
P P P P

social well-being and vitality "in Banff. The original report was written in 2000, with the statistics

updated in 2008.
The statistics from 2008 include:

e Total reported median income in 2000 was $?9,000, lower than that in Alberta ($31,400), and
higher than that reportecl for Canada ($26,500)

e 830 people or 15.8% of Banff's residents (in private households) were living below the low income
cut-off level (LICO) in 200D. Compared to19.3% in Canacla, and 122% in Alberta. Eightg ~four
"economic families" (oy 58% of the total) were below the LICO, and a total of 609 unattached
individuals were below the LICO.

® The median monthly payment for rented dwellings in 2006 was $931 in Bantf, compared to $731
in Alberta and $82D in Calgary.

Statistics from 2008 (upclating 2006 repoyt) can be accessed at:
http: www.banff.ca/Assets PDFS/ Locals+PDF/Services+PDF 2008~social~asssessment~upclate.pc1{

2006 Community Social Assessment Report can be accessed at:
http:/ /wwwbanff.ca Assets/PDFs/Locals+PDF/Services+PDF Communitq +Social +Assessment+9006.pc1{
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Canmore Public Library Statistics

Free Memberships...120 - 150 per year through a variety of programs.

e 14 patronslisted as receiving a free library membership because they are AISH recipients.

¢ Asmall handful of free memberships on a hardship basis, but records of that information are not
kept. (Note — These are rare because people have to (i) be aware they can ask for free services; and
/z'i)be preparec] to ask for the be]p.}

o This year, we pyovided 27 free mem]oerships to the Bow Valleg Liteyacg Progyam (see ]oelow).

¢ The Canmore Public Library runs the Step up to Reading program, in which a free book bag with
vouchers for a free {amilg mem]oeyship and free books are pyovidecl toeach {amilg with a new
baby (providecl through the Health Unit). In 2010,107 free memberships were provided through
this program; and, in 2011, 80 free meml)erships were proviclecl.

Free Internet Access. ..in 2011,42 550 free internet appointments were provided.

e Canmore Public Library provides free access to the internet, which is a service that is heavily
utilised for jo]o searching, preparing resumes, seayching for accommodation and handling
government applications like work permits and residency applications. However, it is not possible
to provide anything other than anecdotal data on how much of that time related to the above
activities. [t could be loosely estimated that something like half those appointments relate to the
sort of activities identified above. In shoulder season, when the seasonal workforce is changing

ovey, it is closer to nine out of ten.

Access to Information

o Through reference guestions, Canmore Public Library staff assists patrons to locate and utilize
information relating to accommodation, landlord and tenant law, work permits and immigration,
E.nglish as a second language support and 1earning, medical services, etc.

e Bow Valley Literacy operates through Canmore Public Library and Banff Public Library. They
currently have 27 students assisted with English as a second language one-on-one with volunteer
tutors. This is a free service, and those students are each provided with a free library membership
in their first year in Canmore as a permanent resident. However, they also run an open
conversation group for any in need of language assistance, whether permanent or temporary, with

the purpose to provide assistance without barriers.

RG'SOLH’CG

e Canmore Public Library is front line in either providing these direct services, or in directing people
to other services within our community where they can access assistance such as food and

accommodation.
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KidSport - Fast Facts

KidSport™ is a Children's Charity dedicated to assisting children of families facing financial obstacles to

participate in community sport programs.

o In 2011, KidSport Bow Valley funded 79 unique children (10 that were funded for more than one
sport).

o [n 2011, 22 sport organizations had KidSport funded athletes, representing 13 different sports;
{oot]oall, vollegball, ]:)asket]oall, skiing, hockeg, gymnastics, karate, soccer, {igure skating, dance,

bowling, and snow]:)oarcling.

o In 2011, KidSport Bow Valley distributed $19,82150 to approved kids.

Bow Valley Learning Council
The {ollowing is information with respect to bursaries and waiver of fees in 2011 and 2012:

o 2011
0 72bursaries of $50 approvecl ~ appliecl for 131) learners towards taking community classes
(inclucling English Language, French, First Aid, Computer courses, etc);
0] $5,387 in full fee waivers approved - co~app1iec1 for ]31] learner and course provider to
cover full course/ class fees (?7 individuals) - generaﬂg Computer, English Language,
O{fice/ Admin skills, Accounting (i.e. emplog ment skills).
e 2012 (to clate, includes Winter &5 Spring sessions, Fall session still to come)
0 84 bursariesof $50 approved ~ appliecl for ]og learners towards classes (including English
Language, first aid, computer/ admin programs, etc);
0] $5,975 in full fee waivers approvecl — co~app1iec1 for l)LJ learner and course provicler to
cover full course/ class fees (:50 inclivic].uals) - 8enerallg Computer, English Language,
Office/Admin skills, Accounting (ie. employment skills).

As shown above, there is a higher demand this year for bursaries and waivers. This is partly due to
increased awareness and improved ease of the application process starting this year. It would be difficult
to assess how much of the increase is due to harder economic times for our residents, although the sense is

that economic hardship is a significant factor.

Bow Valley Food Bank

The Bow Valley Food Bank provides an emergency source of food in crisis situations. Recent statistics

include:

® Inthe operating year of 2011/ 12, the Bow Valley Food Bank (Canmore) provided 469 hampers
serving 797 people, inclucling 199 children.

o The average number of hampers proviclec]. overD year periods is growing;:
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0 April ‘07 —March 02 Average 362 11ampe1/s/ year

0 April 02 -March '07 Average 457 hampeys/ year
0 April ‘07 -March 12 Average 507 hampers/ year
o The highest years of service were 2002,/2005 (957 people served) and 20090,/2010 (892 people
served).

Recent and historical statistics from the Bow Valley Food Bank can be accessed at:

http:/ /www.bowvalleyfoodbank.ca/indexhtml

Job Resource Centre’s ~ Fall 2012 Labour Market Review

The job resource has kept excellent statistics about the job posting and clientele that come through its
doors. It has also calculated some statistics that speak to the broader conditions in the Bow Valley,

including average rental rates:

e Canmore ~ $934/ mo for a I-bedroom unit; $1,515/ mo for a 2-bedroom unit; $1,643/ mo fora 3~
]3ec11'00111~unit; $75Q/ mo for a bachelor suite; and $586/ mo fora roornmate/ shared.

e DBanff- $1,051/ mo for a I-bedroom unit; $l,364/ mo for a 2-bedroom unit; $1,986/ mo fora 3~
]oeclroom—unit; $91c2/ mo for a bachelor suite; and $646/ mo fora yoommate/ shared.

A copy of the full document can be found at:

http://jobresourcecentre.com

References for Additional Resources

o [Poverty Costs Report — Prepared by Vibrant Communities Calgary and Action to End Poverty In
Alberta, the report outlines the billions of dollars in annual costs that could be saved by adopting
a poverty reduction strategy in Alberta. The report can be accessed at the following link:

http:/ /www.actiontoendpovertyinalberta.org/indexphp/poverty~in-alberta/poverty~

reduction-strategy~report

o Literacy Report re the Wild Rose Constituency ~Indicates (i) there is a low level of high literacy
jobs in this region ... which should be raised; and (i1) while level of illiteracy low, affecting literacy
will produce economic dividends. The report can be accessed at the following link:

http://www.dataangel.ca/_public/EDLiteracyReports.php

o  An Explanation of ‘Ziving Wage "...contained within the article at the following link:
http://thetyee.ca/News/2012/05/14/Living-Wage-

Enough ?utm_source:monclau11ead1ines€9" utm_medium=emai1(3" utm_campai;i,n=140519
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o  How to Understand the Cost of Living in Your Community - A January 2010 guide to
determining living wage put out by the Social Planning and Research Council of British
Columbia (SPARC BC). The report can be accessed at the following link:
http://www.thatpovertyproject.com/pdf/How %20t0 %020Understand %o 20the %020Cost %020
o{%QOLivinA%?Oin %?OYour%QOCommunitu %QO(SPARC (7() ?OBC)DCH

o A New Deal for Families - Fact Sheet 2011 summarizing a proposal that would increase the well-
being of young families in Canada. It can be accessed at the following link:

http://blogs.ubc.ca/newdealforfamilies/files /2011 /11 NeW~Deal~{or~Families_summaru~of~

A-policy~recommendationspdf

“Idon't believe in charity. [ believe in solidarity.
Charity is so vertical. It goes from the top to the bottom.
Solidarity is horizontal. It respects the other person.

[ have a lot to learn from other people.”

Eduardo ]fugﬁes Galeano
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SUMMARY

There are those who are in need in Canmore and the Bow Valley. And, the number of people in need is not

insignificant.

A variety of initiatives are currently underway in Canmore and the Bow Valley that will positively
impact residents who are struggling to get by. Just to name a few, these initiatives include planning for
additional seniors’ housing, new regional transportation, expanding affordable housing options,
interagency work, and the efforts of a number of churches. However, many of these initiatives take time to

fully develop. Meanwhile, not all needs are being addressed.

Housing and employment are seen as the most urgent and most prevalent issues that must be addressed by
the community. This is supported by both anecdotal and statistical data provided by the attendees of the

community discussion.

Another urgent issue, and seen as most important by many attendees of the community discussion related
to communication. Even greater energy is required, building upon considerable efforts to date, to create
public awareness of the programs and services that are already available in the community to help those

in need.

Employment issues and the need for changing attitudes with respect to poverty were seen by attendees of
the community discussion as both foundational /oot causes of poverty in Canmore, and as being
personally important matters to be addressed. It is hoped that by addressing employment issues, and
changing attitudes with respect to poverty, less people will find themselves in need; or, if in need, will seck

the help that is available to them.

Not to be forgotten amidst these issues of highest priority, there are other related issues visible in the
community. There are transportation issues, access to basic necessity issues and child care, access to life
skills and education, and a perceived need to move from simply servicing poverty to eliminating it. It'sno

simple task to address all of these challenges.

Perhaps the greatest asset towards overcoming these challenges is the sheer volume and expertise of the
people and organizations in the community who (a) recognize there is a problem and (b) are willing to be
part of the solution. Community working together has the ability to greatly alleviate, if not eliminate, a

vast majority of the challenges faced by many people in the lower economic brackets in Canmore and the

Bow Valley.

“Povertg is a scandal of our times because it CAN be changecl.”
Katherine Marshall ]

Georgetown University
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RECOMMENDATIONS

Based upon the Community Discussion on Poverty as well as additional resources and information, the

following recommendations are put forth:

NOTETOREADER
The following recommendations are made in full recognition of the great work already
being done in the Bow Valley to assist those in need, and is intended to build upon

and be complementary to this work.

Re Employment Issues

L

To the Town of Canmore ... engage either Administration or perhaps the Biosphere Institute to

determine the “Living Wage” in the Bow Valley.

¢
The test of our
To the Town of Canmore, the Town of Banff, and the MD of . ¢
Bighorn .. aclopt a “Living Wage” policg for municipal prosress e
employees to set the example for businesses in the Bow Valley. whether we acld more
to the abundance of
To That Poverty Project ... to pull together a committee to adapt th h ]1 ch
Vibrant Communities Calgarg materials for Bow Valley PR WA DAV UL
businesses in order to make the business case for adopting a itis w]aet]aer we
Living Wage. provide enough for
To Canmore Business 5” Tourism (Canmore Business Hu]o) and those WhO have tOO
”
Local Newspapers...adopt a regular article or section in the llttle
newspaper educating about healthy employment practices and
celebrating businesses with good employment practices. Franklin D. Roosevelt

To the Biosphere Institute ... as part of future Community Monitoring Reports, include an
employment audit to provide information with respect to wages, number of jobs held by
individuals, level of employment, employer practices, etc. (peyhaps‘ gathering this information in
conjunction with Canmore Business &~ Tourism, Downtown Canmore BRZ, BOWDA, and others

organizations).

To the Town of Canmore... bolster census questions to obtain more information to support an

emplog ment audit (wage levels, number of jo]os held ]ag individuals, level of emplog ment, etc.).
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Re Housins Issues

1.

10.

Re Communication Issues

1L

12.

3.

To YWCA ... consider establishing a regional hotline to support YWCA's availability as a shelter

for abusive situations being accessed by those in need in both Banff and Canmore.

To the Town of Canmore and Canmore Community Housing Corporation (CCHC). .. encourage
exploration of creative ways to increase the pool of quality, affordable rental units on the market,
including but not limited to bringing “illegal suites within regulatory scrutiny and possibly

greatly enlarging the pool of rental units controlled by CCHC (not owned, but controlled).

To FCSS, Local Churches, Victorg Thyift Store, the Hostel Beay, Canmore Rotarg House, and
YWCA... {oymallg discuss and establish a policg / process wherebg a person in emergency need of
shelter can access a room temporarily 24/, and how awareness of such can be communicated to
those who may have need of such. The policy might use Banff process as a model, and should

ensure some responsibility /onus on the recipient.

To Local Churches, Businesses and Schools ... meet with each
[15

other to assess interest in collectively creating a body of people Unless someone like

who could participate in being part of a “swarm’ that assists in

you cares a whole
renovations, outfitting homes, or meeting emergencies where

need is determined, peyhaps ]:)LJ FCSS. aw{lll IOt’ HOthins is
going to get better.

It's not.”

To InterAgency Service Providers... identify several points of Dr. SGLISS,
“first contact” (i.e. public library, food bank, churches, thrift The Lorax
store, FCSS, hostels, RCMP, etc.) and create “Help Boards” that

provide current information with respect to services available

to those in need.

To InteYAgencg Service Providers...embark on a “Need Help?” campaign using traditional
media, social media, an on-line website, posters, and word of mouth to create awareness of where
people can o if theg need help or where other people can be directed if help is needed. WOTE -
since the October [D gathering, this item is now in progress.)

To InterAgency Service Providers ... meet to make a plan to move forward with a “Bow Valley
Help Hub" initiative, being an on-line point of access with respect to services available for those in

need, which includes two~way communication whereby people can list the “help needed” (ie.

8aps).
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14. ToFCSS...createa plan using realtors, schools, and other points of initial contact for new residents
to get information about services available in the community and how to access them, i.e. variation

on the Welcome Wagon program.

Re Need for Awareness/ Changing of Attitudes
15. ToLocal Churches and Network of All Attendees...embark

¢
ona ‘Good Neighbour” Campaign to define what it is to be a There Bae Them'
good neighbour and to encourage positive helping interaction There are onlg {acets
3 ”
between neighbours. - { US.
16. To That Poverty Project and Local Media ... develop a regular John Gree 1,
presence in papers and on radio, as well in social media, that

American Author

creates awareness of poverty in the Bow Valley and
highlights new initiatives and studies that recognize the

benetits to all of us in alleviating poverty.

Re Access to Basics — Food, Necessities &5 Child Care

17. ToBow Valley Food Bank ... coordinate with local grocery stores to clearly identify with signage
those products needed by the food bank,; ensure availability of a drop box in each grocery store;
and work with grocery store to publicize the program. (NOITE - since the May 14 gathering steps

have been taken in this regard, but feedback and suggestions with respect to the new system may
be helptul)

18. ToLocal Churches... meet to evaluate interest and resources with respect to providing a weekly
“Soup & Bun Night" (i.e. soup kitchen) aswell as having a presence bg helping agencies in order
to connect people with sources of assistance. (NOTE - since the October 15 gathering steps have

been taken to start this discussion and make it a reality. In progress.)

10. To FCSS/ Bow Valleq Parent Link and Local Churches... meet to evaluate interest and resources

with respect to providing more child care options.

Re Transportation Issues

20. To Network of All Attendees...spread the word that FCSS in Ban{f and Canmore is the location

for persons in need to receive passes on the new ROAM bus service between and within the two

communities. (NOTE - since October 19 gathering this item is now in progress./
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21 To Gyeghound and the Town of Canmore... explore ways to inexpensivelg and e{fectivelg provide
some shelter to those waiting for the Greyhound bus. (NOTE - since the May 14 gathering this

item is now in progress.)

Re Life Skills & Education Issues

22. To Bow Valley College, Bow Valley Learning Council, FCSS, Alberta Works and the Job
Resource Centre...explore any potential of creating a CALM. (Career And Life Management)

course for adults that can be accessed by patrons of the Job Resource Centre, Alberta Works and
FCSS.

“And that is how change happens.
One gesture.
One person.

”
One moment at a time.

Libba Bra U,
Author
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NEXT STEPS

Following on completion of this report, the next steps include the following:

e Presentation of the Final Report to Canmore Town Council along with any related
recommendations to the Town of Canmore.

o Sean Krausert, That Poverty Project/ St.Michael'’s following up with every recommendation to
communicate with designated and interested stakeholders, facilitate discussion of same, and
encourage implementation.

o A further gathering of attendees and others may be held as a follow-up to this process if it is

determined to be needed.

“Our lives begin to end the day we
become silent about things that matter.”

MartinLu ther King Jr.

CONTACT INFORMATION

For further information, comments, guestions, or to get involved ... please contact:

Sean Krausert

seankrausert@gmail.com

4036091762
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